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Background note  
In June 2016, the General Assembly agreed to use EUNIC Cluster Fund more strategically, 
meaning to support the design and implementation of projects that deliver cluster strategies 
and therefore contribute to the realisation of EUNIC Strategic Framework. It also requested 
to have a more flexible approach to the Cluster Fund and in 2017 a two-call approach was 
tested. In December 2017, the General Assembly discussed the approach to the Cluster Fund 
for 2018 and agreed the following: 
• Maintain the two-call approach, but only one application is accepted per cluster per year. 

• A thematic approach in the first call of 2018, on the occasion of the European Year for Cultural 
Heritage, with quality projects in the field of cultural heritage being prioritised. 

• The maximum grant to apply for would be EUR 15,000, representing maximum 50% of the project 
budget. Given the surge in quality proposals received in the October 2017 call and the difficulty 
to select projects for funding with the limited budget available, in February 2018 the EUNIC Board 
of Directors decided to reduce the maximum grant to apply for in 2018. 

• The evaluation criteria and methodology are reviewed before each call. In 2018, a 1-5 score is 
introduced for more demanding criteria (e.g. impact, beyond showcasing) whilst keeping the 
current binary system to award scores (0 or 1, and 0,5 when it is in between) for basic criteria. 
Criteria are prioritised and their weight in the final score adapted accordingly (e.g. long-term 
impact could have more weight in the final score). 

• Preparatory actions in the 14 countries selected for the research under the Administrative 
Arrangement should also be prioritised. 

 
 
Purpose and goals 

• To contribute to the European Year of Cultural Heritage 2018 (EYCH). The EYCH will 

emphasise:   

• Its value to society 

• Its contribution to the economy 

• Its role in European cultural diplomacy 

• The importance of safeguarding our common cultural heritage 
 

• To implement the EUNIC Strategic Framework through: 

• The delivery of three-year cluster strategies   

• Improved quality of EUNIC clusters’ project delivery 
 
 
Financial envelope 
The current call has an envelope of EUR 111.000.  
 
Projects applying for funding may receive a grant of maximum EUR 7,500, ideally 
representing up to 50% of the budget of the project, however if this is not realistic for the 
cluster, the proposal that justifies it will be assessed on a case-by-case basis. 

https://drive.google.com/file/d/0B3pp1ihhnFHcalFRQnhqNklLdUE/view
https://europa.eu/cultural-heritage/european-year-cultural-heritage_en
https://drive.google.com/file/d/0B3pp1ihhnFHcalFRQnhqNklLdUE/view
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Payments to awarded clusters will be split into two instalments: 80% upfront and 20% upon 
reception of the report on the project after its completion. 
 
 
Indicative timeline 
Publication of the call: 21 March 2018 
Submission deadline: 10 June 2018 
Communication of selection results: July 2018 
Expected implementation of projects: As of September 2018. Project implementation may 
continue in 2019. 
 
 
Eligible proposals 
Eligible actions/projects include research, feasibility studies and cluster capacity-building as 
well as activity-based projects in the field of cultural heritage, as defined in the EYCH 2018 
official website. 
 
Both clusters inside and outside the EU are eligible to apply. Clusters are encouraged to work 
with their European Commission Representation or EU Delegation to identify and design 
their project, taking into consideration how cultural heritage is defined and managed locally. 
 
Only one application will be accepted per cluster in 2018. It is up to each cluster to decide 
whether to apply under the March call or the September/October call. 
 
Project implementation may start in the second half of 2018 and continue in 2019. 
 
 
Evaluation criteria 
The proposals will be assessed against the following evaluation criteria (a more detailed 
explanation is provided in Annex): 
ELIGIBILITY CRITERIA: 

• Cluster participation: a minimum of three full members of the Cluster are involved in the 
project proposed. 

• Strategic approach: the cluster has a three-year strategy* and the proposal is aligned with 
the cluster strategy. 

• Defined objectives: the proposal explicitly indicates the objectives of the project and 
proves how the actions foreseen will lead to their achievement. 

• The proposal addresses the theme of cultural heritage: the project focuses on the theme 
of cultural heritage (tangible, intangible, natural, digital heritage). The approach of the 
project may vary according to whether you are within or outside the EU: 

https://europa.eu/cultural-heritage/european-year-cultural-heritage_en
https://europa.eu/cultural-heritage/european-year-cultural-heritage_en
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• Celebrating cultural heritage, whether European cultural heritage, common cultural 
heritage between the EU and a third country, or local cultural heritage in the host 
country. This approach may be easier to implement in the EU.  

• Capacity building and knowledge transfer to support local cultural actors and civil 
society to make the most of their cultural heritage. This approach is encouraged 
outside of the EU. 

 
*Clusters that have not submitted their draft strategy yet are encouraged to do it when 
submitting their application to the Cluster Fund. The submission of their draft strategy may 
be done as an annex to their proposal. 
 
SELECTION CRITERIA 

• Impact beyond showcasing (5 points): The proposal shows it will have an impact beyond 
showcasing and one-off events. It shows how it responds to local needs. In those cases 
where only showcasing can be practised, the evaluation against this requirement may be 
more flexible. 

• Financial sustainability (2 points): the proposal has other sources of financing that cover 
at least 50% of its budget. The requested amount should normally not exceed €7,500, 
representing maximum 50% of the budget. If a higher percentage of co-funding is 
requested, this should be duly justified in the application. The 50% co-funding cannot 
include in-kind contributions. 

• Partnerships (1,5 points): the proposal involves strategic partnerships such as local actors, 
EU Delegation/ EC Representation, other organisations/ projects (e.g. international 
organisations, programmes, etc.), inter-cluster collaboration, other neighbouring 
countries, etc. 

• Monitoring and Evaluation approach (1,5 points): the project has an evaluation 
methodology that goes beyond participation figures, satisfaction questionnaires and 
communication outputs. 

 
 
Selection process  
EUNIC Global will carry out the evaluation and make recommendations to the EUNIC Board 
of Directors, who will then decide about how the funding will be awarded.  
 
If the number of quality proposals submitted is insufficient, the Board of Directors may 
decide not to award all the funding available and carry it over to the next call. 
 
 
Awarding decision 
For the awarding decision, the following aspects will also be considered: 

• Clusters that have not received a grant from the previous Cluster Fund call will be 
prioritised. 
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• In the event of a tie between the scores given to a proposal, priority will be given to those 
proposals showing higher impact beyond showcasing and one-off events. 

• In the event of too many quality proposals being submitted, the Board of Directors may 
decide to reduce the grants awarded to the projects selected, depending on the amount 
requested. 

• Balance between the total amount awarded to EU clusters, on the one hand, and non-EU 
clusters, on the other hand (approximately half of the budget of the Cluster Fund for each). 

 
 
Eligible costs 
Eligible costs are those related to the implementation of the project and its actions (e.g. 
travel and accommodation, catering, rental of venues, printing material, etc.) including the 
participation of experts in the project’s activities or the hiring of external consultants to carry 
out some parts of it (e.g. hiring an external consultant to do a mapping of resources, experts 
fees, etc.). 
 
Costs not eligible for funding under the Cluster Fund are those related to the purchase of 
equipment, overheads costs, the cluster members’ permanent staff, as well as costs related 
to the development of infrastructure. In-kind contributions from cluster members and 
partners cannot be paid for by the Cluster Fund grant, however these can be mentioned in 
the application. In-kind contributions cannot be included in the overall budget of the project 
as part of the 50% co-funding requirement.  
 
Projects consisting of different implementation phases should indicate in their application 
which module(s)/phase(s) the Cluster Fund grant would be financing. 
 
 
Advice on the preparation of proposals 
EUNIC Global is available to provide feedback and advice to clusters during the preparation 
of their application. If you are interested in receiving our feedback on your project proposal 
before submitting it, contact us using the following formula: 
TO: elisa.grafulla@eunicglobal.eu; and CC: clusters@eunicglobal.eu; 
 
 
Submission 
The documents listed below must be submitted using the following formula: 
TO: clusters@eunicglobal.eu; and CC: elisa.grafulla@eunicglobal.eu 
 
 
Applying for funding 
Short description of the action/project (max. 2 pages, no template is provided). The proposal 
should include:   

• The contact details of the person submitting the application; 

mailto:elisa.grafulla@eunicglobal.eu
mailto:clusters@eunicglobal.eu
mailto:clusters@eunicglobal.eu
mailto:elisa.grafulla@eunicglobal.eu
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• Background/contextual information for the action/project; 

• Project objectives and how they are achieved through the actions proposed; 

• How the project proposal meets the selection criteria; 

• List of organisations involved in it (including cluster members and external partners);  

• Projects consisting of different implementation phases should indicate in their application 
which module(s)/phase(s) the Cluster Fund grant would be financing;  

• Estimated budget of the project (template provided in the annex), indicating how the 
Cluster Fund grant would be used (what expenses it will cover). In-kind contributions from 
cluster members and partners cannot be paid for by the Cluster Fund grant, however these 
can be mentioned in the application. In-kind contributions cannot be included in the 
overall budget of the project as part of the 50% co-funding requirement. 

 
Reporting after project completion 
The report (max. 2 pages, no template provided) should include: 

• The contact details of the person submitting the report; 

• Changes made to the action/project (if any) in relation to the application and a short 
explanation of the activities carried out within it; 

• Project evaluation: difficulties/challenges during the implementation process, 
organisations involved in it (including cluster members and external partners), results of 
its evaluation and/or impact assessment, any other relevant remarks (e.g. lessons learned, 
success factors, suggestions to EUNIC Global, etc.);  

• Final budget of the project (template provided in the annex), indicating how the grant of 
the Cluster Fund was used;  

• 1-5 pictures (and a link to a webpage if available). 
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Annex I: Budget Template 

Project:      

Start Date:     

End Date:      

     

OVERALL BUDGET OF THE PROJECT ESTIMATED FINAL BALANCE 

  Euro Euro UNDER/OVER 

Income (not including in-kind) 

Cluster Members       

EU Delegation / EC Representation       

Partners and Sponsors        

Cluster Fund contribution requested        

Others - (Please specify)       

TOTAL INCOME       

 

Expenses (not including in-kind) 

Equipment, Venues and Catering       

Travel and Accommodation       

Communication       

Experts' Fees       

Rights       

Others - (Please specify)       

TOTAL EXPENSES       

 

In-kind contributions 

Cluster Members       

EU Delegation / EC Representation       

Partners and Sponsors        

Others - (Please specify)       

TOTAL IN-KIND  

    

EXPENSES COVERED BY THE CLUSTER FUND 
GRANT 

 
Euro 

 
Euro 

BALANCE 
UNDER/OVER 

Expenses       

Equipment, Venues and Catering       

Travel and Accommodation       

Communication       

Experts’ Fees       

Rights       

Others – (Please specify)       

TOTAL CLUSTER FUND GRANT       
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Annex II: Selection Criteria 
 
The table below shows a list of preliminary considerations that will be used for the 
evaluation of the proposals –these may be adapted, depending on the proposals received. 
 

Selection Criteria Preliminary considerations for scoring 

• Impact beyond showcasing (5 
points): The proposal shows it 
will have an impact beyond 
showcasing and one-off 
events. It shows how it 
responds to local needs. In 
those cases where only 
showcasing can be practised, 
the evaluation against this 
requirement may be more 
flexible. 

 
 

- How the project is designed: the proposal seeks 
impact beyond one-off events or participants 
learning about other cultures (e.g. a training 
project does not only aim to deliver a training but 
it also allows participants to use the new skills 
developed; a project with schools is embedded in 
the curriculum for the year and helps children to 
interiorise values or develop awareness around a 
specific topic, etc.). 

- What the project delivers: The proposal shows how 
its impact will be sustained in the medium-term 
(e.g. recommendations or project ideas that will be 
feeding into subsequent actions that will be 
implemented). The proposal includes actions that 
will last beyond the timeframe of the project or is a 
long-term action itself spanning over several years 
(e.g. consultations resulting into recommendations 
taken forward by subsequent actions foreseen). 

- How the project is delivered: The proposal 
encourages people-to-people exchanges, co-
creation, mutual capacity-building and learning. 
Film festivals, literary presentations, single 
concerts, showcase festivals, single master-classes, 
etc., are considered as one-off events, even though 
they may be repeated every year or take place over 
several days.  

 

• Financial sustainability (2 
points): the proposal has other 
sources of financing that cover 
at least 50% of its budget. The 
requested amount should 
normally not exceed €7,500, 
representing maximum 50% of 
the budget. If a higher 
percentage of co-funding is 

- The grant requested is max. EUR 7,500. 
- The grant requested is max. 50% co-funding. 
- The remaining 50% co-funding is secured OR, if 

selected for funding, the sustainability of the project 
would not be endangered (e.g. financial 
sustainability would be endangered if other sources 
of funding are not confirmed and represent a 
relevant part of the budget). 
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requested, this should be duly 
justified in the application. The 
50% co-funding cannot include 
in-kind contributions. 

 

• Partnerships (1,5 points): the 
proposal involves strategic 
partnerships such as local 
actors, EU Delegation/ EC 
Representation, other 
organisations/ projects (e.g. 
international organisations, 
programmes, etc.), inter-
cluster collaboration, other 
neighbouring countries, etc. 

 

- Local partners are involved. 
- EU Delegation/ EC Representation i involved. 
- Other clusters or partners are involved (e.g. 

international partners).  
 

• Monitoring and Evaluation 
approach (1,5 points): the 
project has an evaluation 
methodology that goes beyond 
participation figures, 
satisfaction questionnaires and 
communication outputs. 

- The evaluation includes participation figures and 
communication outputs, satisfaction 
questionnaires, evaluation meetings.  

- The proposal has Key Performance Indicators (KPIs) 
that can be evaluated in the long-term, e.g. new 
partnerships created, new project ideas created, 
new projects implemented, development of 
curricula or improvement of existing ones, etc.  

 

 
 


